Savings by Directorate Appendix A
Directorate Proposal Title Proposal Description Category 2%%%/53 RAG
Adults, Communities & Wellbeing Shaw PPP Re_ductlo_n in numbe_r_of r_eS|dent|a_I placements ”.‘ade in the independent sector Demographic/service demand (497) A
owing to increase utilisation beds in PPP properties.
Adults, Communities & Wellbeing Shaw PPP Increase utilisation of capacity within discharge to access Demographic/service demand (441) A
Adults, Communities & Wellbeing VCS Delivery Front door direction to Voluntary Care Sector (VCS) delivery as appropriate. Contract & Other Inflation (110) A
Adults, Communities & Wellbeing Contract Rationalisation Review of smaller contracts for efficiencies Contract & Other Inflation (60) A
Adults, Communities & Wellbeing Extra care expansion Contract Rationalisation Transformation (180) A
Adults, Communities & Wellbeing %:G Discharge Packages Covid Reversal of one off Covid Pressure in 2021/22 Covid pressures (3,399) G
A new service (initially funded by business rate pilot fund) provided by health,
Adults, Communities & Wellbeing Rap|d response falls & admission soua_ll care and East Midlands A_mbulant_:e _Serwce prqwd_lng support following _ Full_y_ear effects of previous (647) G
avoidance service falls in the home to reduce hospital admissions and likelihood of long term social |decisions
care.
Transformation of adult social care pathways and processes to ensure focus on Full vear effects of previous
Adults, Communities & Wellbeing Strengths based working client outcomes, independence, better decision making and best practice deci:ions P (2,153) A
approaches to reduce delays and spend.
Adults, Communities & Wellbeing Theatre Interim Mgt Costs Reduction in Contract Costs relating to the Castle Theatre gstlzli:;irseffects of previous (98) G
Adults, Communities & Wellbeing Leisure Reversal of one off Covid Pressure in 2021/22 Covid pressures (962) G
Place & Economy Enterprise Centre Business Case |Increase in income based on appointed operators business case. Ssgi:;ir;ffeds of previous (178) A
Place & Economy Subscriptions Rationalisation of subscriptions in Planning Services Contract & Other Inflation (8) G
Place & Economy Commercial Income Part reversal of one off Covid Pressure in 2021/22 Covid pressures (572) G
Place & Economy additional income Garage Income Covid pressures (10) A
Place & Economy Bus Lane Enforcement Income not included within base budget for 2021/22 following disaggregation Technical changes (482) G
Place & Economy Structure - Assets & Environment |Assets & Environment Service Improvement and Redesign Transformation (95) A
Place & Economy Promote food waste Benefit of promoting the food waste service in the Corby East Northants Area Demographic/service demand (40) A
Place & Economy Commercial Income Additional income from Enterprise / Innovation Centres Demographic/service demand (50) A
Place & Economy Reduction in costs asset portfolio |Efficiency savings from temporary building hibernation. Transformation (84) A
Place & Economy Household Waste Collection Reversal of one off Covid Pressure in 2021/22 Covid pressures (25) G
Place & Economy Concessionary Fares Remove_ll_ of _surplus budget for Concessionary Fares based on forecast Full_y_ear effects of previous 118) G
underutilisation of the scheme. decisions
. Partial release of the budget for the procurement which was originally included .
Place & Economy Highways Contract Procurement within the 2021-22 MTEP for the new highways services contract. Contract & Other Inflation (275) A
Place & Economy Structure - Waste Service Improvement and Redesign to create a single tier waste authority. Transformation (70) A
Place & Economy Land charges Adjustment to budget to reflect the closure of Land and Property Data Project Szgi;/ieoirseffects of previous (48) G
Place & Economy Restructure Rationalisation of service provision Transformation (69) A
Enabling & Support Services Housing Benefit Subsidy Additional income relating to Housing Benefit Subsidy Technical changes (148) G
Enabling & Support Services Business Rates Cost of Collection |Additional income in relation to costs of collection for business rates Technical changes (53) G
Enabling & Support Services Blue badge income Additional income not budgeted for due to the disaggregation of NCC Contract & Other Inflation (29) G
Enabling & Support Services Local Elections Removal of expenditure included in base for local elections Legislative changes (450) G
Enabling & Support Services Local Elections Contribution to reserves for future local elections Technical changes (150) G
Replacement of Case
Enabling & Support Services Management System? & Case management system replacement & Telephony Transformation (264) A
Telephone System
Enabling & Support Services Treasury Investments Increase investments in property funds Technical changes (500) A




